EOM- MpookAnan EkdnAwanc EvdiapEpovToc via npdypaupua EUDONORGAN

AyannToi ZuvepyaTec,

Oa BeAape va oag EVNUEPWOOUUE yia TO
€UpPWNAiko Npoypappa EUDONORGAN, MPOKEIYEVOU, O  MEPINTWON  MoU
evOIaPEPEDTE, VA ONAWOETE GUHHETOXN.

Eival éva xpnuaTtodoToupevo npdypaupa uno tn diaxeipion Tou MavenioTnuiou
NG Bapkehwvng, nou okond €xel va eknaidevosl |/ eunAéEel  (involve)
enayyeAuaTieg uyeiag nou oxetidovral pe TN Awped Opyavwv, kabwg kal aToua
TOU €EUPUTEPOU XWPOU, MOoU Mropouv OPwG va nai€ouv poAo oTo nedio Twv
METAPOOXEUTEWV.

Katoniv 31adikTuak®v pabnuatwv ora AyyAika (Iouvio - AUyouoTo
2017) kal €181koU ogivapiou nou Ba npayuartonoinbei otn BapkeAwvn 18
HE 22 ZenTeUPpiou 2017, o CUPHETEXOVTEG Ba €XOUV TNV UNOXPEWON VA
ouvepyaoTtoUVv yid TNV nNPAyHATONOINON OXETIKOV EVNHEPWTIK®OV
EkOnA®oswv.

Agdopévou opwe ot undapyel deadline yia Tnv ekdNAwonN eviIAPEPOVTOG
oag, napakahoUPe OnNwG, €xovTag AdBel unown Ta npoanaiToUdeva rmou
neplypagovTal napakatw, €m¢ Tnv Tpitn 28/03/2017 pag anooTeIAETE PE
e-mail (Balere TitA\o EUDONORGAN) Ta oToIXEia oag (ovouaTenwvupo,
1010TNTA, XWPO €pyaciag, ThAEPwvo, e-mail) HE ouvnupEvo Bioypa@iko
onpeiopga ora ayyAlka (€0Tw Kal piag oeAidac We TIG BACIKEC NANPOPOPIES
Tou Bloypaikou ac).

MapakaloUpe evnuUEPWOEITE and TO KEIUEVO TNC NPOOKANONC NOU aKOAOUBEI,
EVW NEPIOOOTEPEG  MANPOMOPIEG  Ba  €XOUME KATOMIV TG  OUVAVTNONG  TWV
eupwnaikwv Apuodiwv Apxwv nou ival oTig 5-6 AnpiAiou oTig Bpu&EAAeC,.

Ek pEpouc Tou EOM
FoUAn Mevoudakou

EOvik6g Opyaviouog Metapooxeuoswyv
Av. Tooxa 5, 11521 Abrjva

Hellenic Transplant Organization

An. Tsoha 5, 11521 Athens - Greece

tel.+30-213-2027000

ZuvTtoviopog/Coordination +30-213-2027009 -10 -16
fax. +30-210-6475818
hellenictransplantorg@gmail.com

www.eom.qgr
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Dear collegaues,

I would like to send you a reminder about the selection process that is open for the
EUDONORGAN Train the Trainers program.

EUDONORGAN is a unique opportunity where health care professionals
involved directly in organ donation but also hospital managers,
journalists, communication officers from the ministry of health, patient
group representatives can be involved. The organ donation activity in
your country depends on all of them so please do not hesitate to take this
chance and reward them with this program.

Apart from the fact that all costs will be covered by the project (which is quite
exceptional), they will be provided with a wonderful tool by the end of the program
(that we are currently developing for training and awareness campaigns).

Looking forward to hearing from you.

Many thanks,

Melania Istrate

Educational specialist

TPM-DTI foundation

Parc Cientific de Barcelona
Barcelona — SPAIN

T. (+34) 685 391 634

www.dtifoundation.com
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Dear colleagues,

As Ms. Deirdre Fehily mentioned, my name is Melania Istrate and | am the project co-
ordinator of EUDONORGAN contract service.

I am delighted to inform you that we will organize a Train for trainers training
program within this contract that will include two parts:

1. online part, June- August 2017
2. face to face September 18-22, 2017, in Barcelona

The training program will be followed by six social awareness events throughout
Europe (2018-2019) where the participants of the training program will be directly
involved in the organization.

The first phase of the selection procedure will last until March 30. Within
this phase we would highly appreciate that you provide us with a list of 7-10
persons from your country (including health care professionals and other key
players, please see profiles below) that meet the following requirements:

General Recommended Criteria:

e Active in the field of organ donation

« Achievements in the field (policy changes, better donation rates, studies
and scientific publications in the field, etc.)

« Commitment to actively participate

e Support from sending organization

e Good knowledge of spoken and written English (minimum an
intermediate level)

e Previous training in the field (TPM or other) highly recommended but not
compulsory

« Experience as a trainer is a strong asset
« Gender equity

« Equitable age and geographical distribution

Profile of health care professionals:

e Organ donor/ transplant coordinators

e Intensive care units, emergency wards, neurosurgery & neuro-critical
care personnel

e Other key donation persons



Profile of other key players (non - health care professionals):

« Patient support groups

« Communication officers of national/regional authorities and of healthcare
establishments

o Key opinion leaders

o Journalists in the field of health

They will need to provide us with the following documents: CV, letter of support from
the sending organization, motivation letter and English certificate (optional, if any).

During the second part of the selection procedure (April-May, 2017) they will be
interviewed and tested. A total of 94-100 participants from all members and
neighbouring countries will be finally selected and will benefit from this training
program.

Important! Please be informed that flights, accommodation and meals during the face to
face course will be covered/reimbursed from the funds of the contract. Once we have
the selection procedure completed, we will provide you with all the technical and
financial information required in this sense.

Should you have any questions, please do not hesitate to write to me.
Looking forward to hearing from you.

Kind regards,

Melania Istrate

Educational specialist
TPM-DTI foundation

Parc Cientific de Barcelona
Barcelona — SPAIN

T. (+34) 685 391 634

www.dtifoundation.com
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